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COMMUNITY DEVELOPMENT UPDATE

1.0 EXECUTIVE SUMMARY

1.1 This report gives an overview of the work of the Carlisle Community 
Development Team for the financial year 2017/18.  It provides an 
overview of community grant activity over the last financial year, case 
studies of recent community development activities delivered across 
the Carlisle area and a summary of general community development 
and engagement activity undertaken by the team since the last report 
to committee.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The items covered by this report support the council to achieve the 
outcomes stated in the Council Plan 2018-2022:  

 People in Cumbria are healthy and safe 
 Places in Cumbria are well-connected and thriving 
 The economy in Cumbria is growing and benefits everyone

The Carlisle Local Committee Area Plan has four main priorities:
 Economic Growth
 Accessibility
 Strong Communities
 Health & Wellbeing

2.2 A separate Equality Impact Assessment is not required for this report as it is 
primarily for information purposes, any equality issues will be dealt with at a 
project level following future recommendations. 

3.0 RECOMMENDATION

3.1 Members are asked to note the contents of this report.



4.0 BACKGROUND

4.1 This report outlines the work of the Carlisle Community Development Team 
in supporting community development and engagement opportunities across 
the Carlisle District and the management of a significant community grant 
programme.

4.2 ‘Community Development’ can be described as, ‘community members 
coming together to take collective action and generate solutions to common 
problems’, and ‘Community Engagement’ can be described as, ‘the process 
by which organisations and individuals build ongoing, permanent 
relationships for the purpose of applying a collective vision for the benefit of 
a community’.  Both are involved in helping Cumbria County Council with its 
strategic aims and play a large part in the Community Development Team’s 
work.  The team also work with community based groups to develop and 
process a range of Cumbria County Council grants.

4.3 Community Engagement – Consultation of proposed routes for Carlisle 
Southern Link Road

4.4 The Community Development Team is often asked to support the work of 
other departments, particularly to assist with consultation and engagement of 
local communities on either a local or city-wide level.  For example:

4.5 Cumbria County Council is developing proposals for the Carlisle Southern 
Link Road.  As part of the scheme development and to aid in the preferred 
route decision making process, two routes have been published as part of a 
public consultation.  The Infrastructure Planning team asked the Community 
Development Team to assist with this consultation, and in particular, the 
drop in events over four days 2nd, 3rd, 9th and 10th February 2018.  On the 
day of the announcement of the consultation on the two routes, the 
Community Development Team were out and about across the area 
dropping off consultation documents, flyers and posters in public places.  
The team helped with the four drop-in events held at Carlisle Racecourse 
and in the Lanes shopping centre in the city centre.  Their role was to greet 
people as they came in and gather names and postcodes which would feed 
into the analysis of responses as part of the consultation.  Also to encourage 
people to feed into the consultation by returning questionnaires or 
responding online.  Over 1000 people attended these four events in 
February.

5.0 Community Engagement – Neighbourhood  Forums
5.1 An example of the engagement work undertaken by the County Council and 

importance in consulting, engaging and involving the community with issues 
that have an impact on them are Community Neighbourhood Forums.  The 
Community Development Team has held two neighbourhood forums with 
local County Councillors in Stanwix and Denton Holme.  Further detail can 
be found in Appendix A.



5.2 Community Engagement – responding to emergencies/events 
5.3 The beast from the east
5.4 The Community Development Team contributed to the County Council 

response following the recent significant snowfall in Cumbria.  Members of 
the team contacted parish councils and/or other contacts to determine if help 
was required or had been received.  This intelligence was fed into the “snow 
access” database managed by silver command.  

6.0 Community Development 
6.1 The Community Development Team often provides a substantial amount of 

support and assistance to groups prior to them submitting an application for 
a grant.  This varies greatly from supporting new groups to become 
established, assisting them to apply for County Council grants and enabling 
groups to apply for funding from other organisations.  In addition, members 
of the team act as representatives of development groups, decision making 
meetings managed by other funders, planning meetings, trustees, 
committees and a variety of fora, other meetings and local community 
groups.

Community Development; Resident led projects
6.2 Carlisle Community Development Team is involved in a range of community 

engagement activities which can lead in to community development 
opportunities.  Carlisle Community Development Team has been involved in 
a range of community development work including working with the 
community to develop successful funding applications; an example of this is 
the work with residents of Mount Pleasant Road Community Group.  The 
team have assisted them to successfully apply to the Peoples Health Trust 
towards the costs of a two year community development project.  This 
funding, over £31,000 has given the group two years support to develop a 
range of accessible, community activities and events that meets the needs of 
the local community.  The project aims to reduce social isolation and 
loneliness and improve the health & wellbeing of residents living in the 
Currock & Upperby area.  The project aims to capture local stories from local 
people, get conversions going about the area & about people’s lives.  It will 
encourage and support a sense of community and celebrate this through a 
variety of community events.   In addition a social documentary film will be 
made with residents to showcase the area and the people who live and work 
in Currock/Upperby.  Through working with groups or organisations on initial 
ideas the Community Development Team are able to provide advice and 
guidance for those ideas to become reality, which enables communities to 
develop projects that are led by residents for residents.  



6.3 Community Development – Residents led initiative
6.4 In December the Community Development Team held an issue based 

neighbourhood forum in the Belle Vue area, specifically targeting residents 
around Burgh Road.  The targeted forum was in response to issues arising 
from perceived speeding, parking and general Anti-Social Behaviour which 
had been highlighted to the local member. 

6.5 The forum was an opportunity to discuss these issues and look at a solution 
focussed approach towards resolutions, involving the community as much as 
partner organisations.  Investigation work had been done by the County 
Council Highways team which unfortunately did not identify high levels of 
speeding on the road, however in partnership with the Community Policing 
team residents and Councillors came together to develop a Police Speed 
Gun programme.  The programme involves training to use and record 
accurate vehicle speeds using the speed guns and should they exceed the 
limits, a warning letter is sent out.  The project has proved successful in 
other areas and the visibility of local people recording speed levels provides 
a reminder to drivers to be speed aware. 

6.6 The project highlights the benefits of community led initiatives when 
supported and developed alongside partner organisations.

7.0 Community Grants
7.1 The Community Development Assistants have processed 1541 applications 

for community grants in the 2017 – 2018 financial year, valued in excess of 
£325,000.  Applications received per category include:

 Fifty nine applications for community grants over all eighteen divisions 

 Forty four applications for grants submitted to general provision for city 
wide initiatives 

 Eighteen applications for 0-19 year old funding plus twelve universal 
provision grants city wide. 

 Four applications for waste prevention funding

 Seventeen applications for public health funding
The grants processed range from £150 to £5,000.  All of these grants 
have been awarded to groups or organisations working to benefit local 
communities.  These small grants have enabled groups to match fund, 
or provided the last bit of funding needed to complete a projects over all 
costs. As a result these small grants have contributed to total project 
costs estimated at over £1 million.

7.2 Examples of applications received for community grants which support the 
strategic priorities within the County Council plan include:

 Projects that contribute to health and safety – CCTV, First Aid training, 
installation of defibrillators, emergency lighting and upgrading electrics 
to meet health and safety standards following inspection and/or prior to 
installation of new equipment.

1 Including 12 x universal provision grants for 0-19 funding.



 Projects that engage young people – coaching and training, sports 
activities (eg practice nets), holiday clubs, play-schemes and various 
activities including those outdoors.

 Projects that engage with working age adults and older people to 
promote health, wellbeing and opportunities to socialise thus reducing 
isolation – coach hire to events/activities, social events, cooking on a 
budget sessions, developing community groups, lunch clubs, gardening 
etc

 Projects that improve facilities and community buildings – improving 
footpaths, damp-proofing, redecorating of either buildings or other 
fixtures.  An example of this is in Appendix B – the repainting of a 
footbridge at Carleton on a well-used public footpath.

7.3 The Community Development Team work with groups to ensure that 
applications meet the required grant criteria and that appropriate governance 
and policies are in place.  This process can provide groups with their first 
experience of successfully applying for funding, and help to equip them with 
the necessary skills to go on to seek larger grant funding from other 
organisations.  The Community Development Team continually provides 
support and guidance to local community groups to enable them to access 
funding from a range of other organisations, including; The Peoples Health 
Trust; Awards For All; Cumbria Waste Management Environmental Trust; 
Cumbria Community Foundation; and Francis C Scott.

8.0 OPTIONS

8.1 Members are asked to note the content of this report. 

9.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

9.1 There are no financial implications for the Local Committee arising from this 
report.

10.0 LEGAL IMPLICATIONS

10.1 There are no legal implications arising from this report.

11.0 CONCLUSION

11.1 This report outlines some of the key areas of work delivered by the 
Community Development Team for members to note.

Brenda Smith
Corporate Director – Health, Care and Community Services 

March 2018



APPENDICES

Appendix A – Neighbourhood Forums – Stanwix and Denton Holme
Appendix B - St Cuthbert Without Parish Council – Repainting of Footbridge

Electoral Divisions: Carlisle Wide

Executive Decision Yes

Key Decision Yes

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR
Contact: Brenda Hebson, 07879 805378, Community Development Officer.
Email: Brenda.hebson@cumbria.gov.uk

mailto:Brenda.hebson@cumbria.gov.uk


APPENDIX A

Neighbourhood Forums – Stanwix and Denton Holme

Stanwix Neighbourhood Forum was an issue-based forum on Waste Prevention 
& Recycling.  The Community Development Team worked in partnership with the 
Waste Prevention Team, the Police and City Council to provide an opportunity for 
residents to gain information, raise issues and address concerns directly with 
Officers and Councillors.  The forum enabled residents to find out about current 
waste prevention campaigns, offers on compost bins/food digesters and gain a 
better understanding of what happens to their household waste.  Also, how they as 
an individual or as a community can play a part in reducing household waste going 
to landfill.

              



Denton Holme Neighbourhood Forum was held in partnership with Denton 
Holme Community Centre and Robert Ferguson School just before Christmas.  The 
forum was community focused and gave an opportunity for the school choir to 
perform a selection of carols and songs to the local community and their families.  
The forum enabled the local community to get together, with nearly 100 residents 
attending.  

Residents were able to find out about local community activities and events, meet 
new people & neighbours and enjoy the school choir perform.  For the majority of 
young people it was their first performance outside of school, and everyone 
enjoyed seeing the young people perform so well.   

Community Neighbourhood Forums are one example of the engagement work 
undertaken by the Community Development Team which highlights the importance 
of partnership working within communities and within the council, to enable the 
development of schemes and projects that respect resident’s views. 

Robert Ferguson School Choir performing at Denton Holme Community Forum 



APPENDIX B

St Cuthbert Without Parish Council Community Grant

St Cuthbert Without parish council requested a funding contribution to paint the 
footbridge at Carleton, within the parish, to make it more presentable and preserve 
its lifespan.  The footbridge is situated on a widely used footpath providing an off-
road link from Carleton village and the A6 to other popular parish walks including 
Wreay Woods and Wreay village etc.  These walks are very popular with visitors, 
from outside the parish, also who use these footpaths

St Cuthbert Without Parish Council has actively been improving the footpaths in this 
area, because of their popularity, for example, they financed the replacement of a 
stile at the Carleton picnic area which links footpaths and provides parking for 
users.

The ‘before and after’ photographs demonstrate the big difference that a small 
funding contribution can make which has kept a local footpath fit for purpose and a 
pleasure to walk along.

Before Painting



After Painting


